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Fedora.next

« An umbrella for changes in the way how we do
Fedora

Still in development, more changes to come
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Fedora.next

* Fedora 21 will be shipped as 3 different
products

» Fedora Workstation

 Fedora Server

 Fedora Cloud

sInstallation DVDs only for the Workstation
product
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Fedora.next

*Products are not Spins!

Each product will have its own:
« Working group
« Target audience
 Mission statement
* Release Cycle
« Governance model

fedora



Fedora.next

Working Groups

 Workstation
e Server
{C]oud.
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Fedora 21 Features

Gnome 3.12 or 3.14
 Integration of Picasaweb
« DLNA media server support in Ghome Photos
 Notes, Ghome maps, Sound Recorder

*Application Installer

Wayland

DevAssistant

*Atomic Host

«Cockpit

sJava 8 - Python 3.4 - PHP 5.6 - Ruby 2.1 - Ruby on rails 4.1
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Fedora Council

>A new governance model

>Replaces Fedora Board
>4 Positions appointed by Red Hat
> 5 Elected positions
> Elections every 6 months (every release)
> Elected for 2 releases in a row
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Fedora Council

“Fedora Council is responsible for stewardship
of the Fedora Project as a whole, and supports
the health and growth of the Fedora
Community”

Responsibilities:
*Organize and enable the project to best achieve its goals
*Govern Fedora's financial resources
*Decide on issues regarding the use of the Fedora trademarks
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Fedora Council

Making Decisions

*Basic Decisions -> Lazy Approval
Significant Decisions -> Full Consensus
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Fedora Council

Positions
Appointed Leadership Positions: Auxiliary Seats
* Fedora Project Leader « Diversity Advisor
« Fedora Community Action - Fedora Program Manager

& Impact Coordinator
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Fedora Council

Representative Positions

Engineering Representative
Outreach Representative

» 2 Elected Representatives

fedora



Fedora Council

*Elections still held twice a year

*Each position has a 1-year term

e [ransparency.

1 person can not occupy 2 positions at the Council

o|ff @ seat becomes vacant, the Council will arrange for a
temporary replacement
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Fedora Council

3 Positions funded by and hired for, by Red Hat

>Fedora Project Leader

>Fedora Community Action and Impact Coordinator
>Fedora Project Manager (& approved by the council first)

1 Position appointed by the Fedora Project Leader, and approved
by the council:
>Diversity Advisor

2 Representative Seats, each one selected by FESCO & FamSCO
>Engineering Representative
>Qutreach Representative

2 Elected Representatives, elected by the community

fedora



Contact:
el-users@lists.fedoraproject.org
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