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Ambassadors

• 29 ambassadors
• and counting...
• 13 active ambassadors (1+ event in 2013)
• and growing slooooooowly
• small number of core ambassadors (a. k. a.”the typical suspects” a.k.a ”old farts”)



Events in Germany

• Chemnitzer Linuxtage (March)
• LinuxTag Berlin (May)
• FrOSCon (August)
• Software Freedom Day (September)
• OpenRheinRuhr (October)
• Lit-OL (November)
• FAD Rheinfelden (December)
• 1 or 2 release events per release



German ambassadors attended
• DevConf (February)
• FOSDEM (February)
• Open Source Days Copenhagen (March)
• FotoCamp Pforzheim 2011 (March)
• LIT Augsburg 2011 (March)
• Grazer Linuxtage 2011 (April)
• LinuxExpo 2011 (May)
• Linuxwochen Wien (May)
• Fedora Round Table Budapest 2011(August)
• FUDCon Milan 2011 (September)
• Linuxinfotag Landau 2011 (October)
• FSCONS Gothenburg (November)



Events in Germany 2014
• Chemnitzer Linuxtage (March)
• LinuxTag Berlin (May)
• FrOSCon (August)
• More Software Freedom Day events(September)
• OpenRheinRuhr (October)
• Lit-OL (November)
• FAD Rheinfelden (December)
• More release events!



Budget

• Most money is spent on events, especiallyaccommodation
• Overall budget went down
• ... but money spent better
• No problems getting money
• ... but strict controlling (a. k. a Jiri)



Budget 2014
• Chemnitzer Linuxtage: 1400 e
• LinuxTag Berlin: 3000 e
• FrOSCon: 1700 e
• More Software Freedom Day events: 100 eeach
• OpenRheinRuhr: 300 e
• Lit-OL: 50 e
• FAD Rheinfelden: 3800 e
• Release events: 100 eeach
• Total: 10.700 e



Websites

• fedorausers.de (Rüdiger Nitzsche)
• fedora-blog.de (Heiko Adams)
• fedoraforum.de (Christian Hügel)
• fedorawiki.de (Christian Hügel)
• fedorablog.de (Richard Körber)
• fedora.de (Robert Scheck)



Summary
• More ambassadors, not necessarily moreactive
• Most work is done by old ambassadors
• Less events, we focus on the big ones
• Better presence at big events
• When old ambassadors drop out, activitygoes down
• More small events (Release events, SFD)
• Bring more ambassadors to big events(Community building)
• Spend more money and spend it better
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